
tangible works with business leaders to create & 
leverage brands as strategic management tools
that drive innovation & change

Cogoport: Brand Launch



Tangible works with business 
leaders to create & leverage 

brands as strategic 
management tools by utilizing 

insights & data to drive 
innovation & change.









Strengths & Areas for Improvement
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Brand Pillars 
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Which 3 preference drivers do you believe are the most compelling for 
Cogoport in the future?

Internal



Summary of Preference Drivers
In

te
rn

al
E

xt
er

na
l

Innovation & Technology Financial standing Networks & Connections Knowledge & Expertise Geographic reach Breadth & depth of offer

Integrating value chain Customer focus Convenience Quality & Reliability Value or Price Image Consumption ritual

141 51 74 54 50 18

32 73 23 58 35 12

Innovation & Technology Financial standing Networks & Connections Knowledge & Expertise Geographic reach Breadth & depth of offer

Integrating value chain Customer focus Convenience Quality & Reliability Value or Price Image Consumption ritual

External

Internal

0

8 4 4 5 0 1

2 10 4 7 6





Brand Positioning 
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Brand write -ups tested













Feedback on Brand Personality 
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Tangible's Brand Personality Framework

People-oriented attitudes

Charming
Sophisticated

Polished

Fact-oriented attitudes

Practical
Logical

Rational

Dependable
Steady
Assured

Inquisitive
Experimental
Questioning

Harmony -oriented attitudes

Wise
Philosophical

Knowledgeable

Thoughtful
Measured

Considered

Laid back
Relaxed
Informal

Sociable
Active

Confident

Fun
Cheeky

Enthusiastic

Precise
Meticulous
Studious

Friendly
Warm
Caring

Exuberant
Theatrical

Flamboyant

Rebellious 
Radical 

Anarchistic

Serene
Calm

Composed



Dependable, Steady, Assured

Brand Personality Vote Summary

Charming , Sophisticated, Polished Fun, Cheeky, Enthusiastic

Practical, Logical, Rational

Precise, Meticulous, Studious

Inquisitive, Experimental, Questioning

Thoughtful , Measured, Considered

237 328 525 425

220 014 112 05

Internal

External

Friendly, Warm, Caring



Brand Personality Recommendation
Similar Brands Pros Cons

Reliable
Responsible

Boring
Stale

Does not stand out

Friendly, Warm, Caring

Practical, Logical, Rational

Dependable, Steady, Assured

Inquisitive, Experimental, Questioning

Thoughtful, Measured, Considered

Simplifying the complex
Task-oriented

Good customer service
Human

Forward -looking
Energetic

Calm
Broad Perspective
Customer centric

Lacks character

-

-

Slow

Suggested brand personalities 
moving forward



Brand Personality Vote Summary

Friendly, Warm, Caring

525



Brand Personality Vote Summary

Inquisitive, Experimental, Questioning

425



Approachable Customer Service

Pleasant Processes 

Helpful  Results

Friendly, Warm, Caring



I N Q U I S I T I V E ,  E X P E R I M E N T A L ,  Q U E S T I O N I N G

INNOVATION NEVER STOPS 

DISCOVERING ENDLESS POSSIBILITIES 

ALWAYS BETTER, ALWAYS CAPABLE



Brand Personalities tested

Inquisitive, Experimental, QuestioningFriendly, Warm, Caring



Brand Personalities survey results
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Brand Personalities survey results
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24.8%
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18.5%
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30.5%
(132)

25.9%
(112)

25.2%
(109)







Feedback on Brand Architecture 
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Option 1

Monolithic Brand
(One group & operational brands)

Option 2

Group & Operational Brands
(Platform become market facing brand)

Option 3

Adapted Monolithic Brand
(Strategic Business units differentiated)

External









Sector

Offer

Business entity

Sector Brand

Engineering

General Dynamic Inc

Capability 
Brand

New Aircraft

Divisions B2C Private Jets

Divisional
Brands

Case Example: General Dynamics
General Dynamics have B2B (Military) and B2C private jet capabilities

Pre-Owned Special Mission

G800
G700

G650/G650ER
G600
G500
G400
G280

Command centers
Research Laboratories

Secure Transports
Flying Ambulances

Surgical Suites





Sector

Business entity

Corporate 
Brand

Telecommunications

Maxis Communications

Products/
Services

Divisions Consumer

Divisional 
Brand

Case Example: Maxis
Different units to fulfil different customer needs

BudgetBusiness

Postpaid

Home Broadband 

Mobile, Tablets, Wearables

Lifestyle

Mobile & Internet

Digital Solutions

Internet of Things

Payment Solution

Voice Solution

Business Security

Industry Solutions

Prepaid

Postpaid

Postpaid & Fibre



Option 1

Monolithic Brand
(One group & operational brands)

Option 2

Group & Operational Brands
(Platform become market facing brand)

Option 3

Adapted Monolithic Brand
(Strategic Business units differentiated)

External

    8:     5:     3:4 1 3 4 0 1 2 0 1

MSMEs MNCs Ext. Players & Consultants



Sector

Divisions

Sector Brand

Logistics

Cogoport: Global Trade Platform

Cogoport brand architecture model 1: Monolithic - Step 1

Products/ 
Services

Accreditations

Capabilities

Logistics

Discover BookPlan Execute

Book shipment(s) 
(cargo, ship or 

truck)

Rate benchmark & 
prediction

Discover rates & 
Book

Supply chain risk 
management

Track containers

Documentation

Stuffing / De -stuffing
(Dock or factory)

Customs Clearance
Origin & Destination 

Customs, 
Goods Classification 

& Freight Station 
Services (CFS)

Discover rates
(Container, Airline, 
Truck or Trailer)

Ocean Schedules

Supply Chain 
planning

Rate Management 
for suppliers

Demand forecast

Google for Trade

Service Discovery + SCM 
Best Practice

Divisional
Brand

Offer

Business entity

Advisory

Google for Trade

Service Discovery + SCM 
Best Practice

Advisory Services

Financial Services

Services
Pay Later

Trade Finance
PayMe Now (coming soon)

Cargo Financing (coming soon)
Insurance (coming soon)

Money Transfer (coming soon)
Services (coming soon)

Currency Exchange (coming 
soon)

Cards (coming soon)
Credit Cards
Debit Cards

Investments (coming soon)
Commodities

Vaults

Tools (coming soon)
Education Tools
Budgeting Tools

Neo Bank

PROJECT ZFINEX

Market Place

Discover Buyers & Sellers

Channel Partner Program



Sector

Divisions

Sector Brand

Logistics

Cogoport: Global Trade Platform

Cogoport brand architecture model 1: Monolithic - Step 2

Products/ 
Services

Accreditations

Capabilities

Logistics

Discover BookPlan Execute

Book shipment(s) 
(cargo, ship or 

truck)

Rate benchmark & 
prediction

Discover rates & 
Book

Supply chain risk 
management

Track containers

Documentation

Stuffing / De -stuffing
(Dock or factory)

Customs Clearance
Origin & Destination 

Customs, 
Goods Classification 

& Freight Station 
Services (CFS)

Discover rates
(Container, Airline, 
Truck or Trailer)

Ocean Schedules

Supply Chain 
planning

Rate Management 
for suppliers

Demand forecast

Google for Trade

Service Discovery + SCM 
Best Practice

Divisional
Brand

Offer

Business entity

Advisory

Google for Trade

Service Discovery + SCM 
Best Practice

Advisory Services

Market Place

Discover Buyers & Sellers

Channel Partner Program

Financial Services

Services
Pay Later

Trade Finance
PayMe Now (coming soon)

Cargo Financing (coming soon)
Insurance (coming soon)

Money Transfer (coming soon)
Services (coming soon)

Currency Exchange (coming 
soon)

Cards (coming soon)
Credit Cards
Debit Cards

Investments (coming soon)
Commodities

Vaults

Tools (coming soon)
Education Tools
Budgeting Tools

Neo Bank





Approachable Customer Service

Pleasant Processes 

Helpful  Results

Friendly, Warm, Caring
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Logo Shortlist (Round 2)





Visual Core Elements Summary

Tech that makes you smile

Option 1

Portal making trade -tech easier Connecting for seamless experiences

Option 2

Option 3

Option 4

Option 5

Option 6

Option 7

Option 8

Option 9









Colour palette







Logistics



People (Investors, Partners, MNCs, MSMEs)






































































































